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The frontend platform for 
continuous evolution
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Top-down GTM   SALES-LED GROWTH Highlights &
Lowlights

Bottom-up GTM   PRODUCT-LED GROWTH

Dev Collab First Results: Blumenau Hering Hackathon

GO LIVES! Farm, Fila, Baggagio, LeBiscuit

Logicommerce: First European platform demanding 
native self-hosted integration

In talks with Brazil's largest electronics and hardware 
retailer, the 10th largest e-commerce overall. 

ADMIN WORKS! Hundreds of bugs fixed.  

decopilot BREAKTHROUGH!  

Achieved the best gross margin ever 43%, an 
efficiency increase of 60% compared to last month.  

Failed to hire SRE

Flat signed ARR

GSD failed as design first channel

A/B testing on high-traffic websites often faces
rocky setup until the data becomes reliable.

Reservaʼs implementation delayed for another  6 
months. 

Financial Services leads postponed projects to 2025



Projected ARR is based on the customer's number of pageviews on signing date and may vary. 
   Due to implementation time, this ARR currently lags 3 to 6 months behind actual receivables.

Revenue Evolution



FINANCIAL DEEP DIVE
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09/2024

(+) Cash flows from operating activities 19.575

(-) COGS 8.200

(-) Customer acquisition¹ 13.253

(-) Administrative structure 11.589

(-) Platform development² 37.177

(-) Other expenditures 28.722

(=) Net cash from operating activities 109.747

(-) Taxes 3.020

(=) Net cash 106.727

Opening balance 900.181

Closing balance 793.454

Recurring Burn             73.597

Total Burn        106.727

Burn rate %              10,8%

Runway (months)                   13

* Burn rate = recurring cash burn / (closing balance + committed investment)
** Runway is given in a worst case scenario not considering future revenue beyond current pipeline

Values in USD

1 Sales & Marketing team compensation + events
2 Equipment acquisition & engineering team compensation

5,5 BRL to 1 USDCash Flow  Statement



· New hires:

· 1 Head of Operations
· 5 SWEs (2 Interns)
· 1 Technical C-Level

· Reduced our workforce by 4 team members and 4 interns

· Fill Props with AI: decopilot works on CMS data

· New Infra: Deno Cluster serving production traffic

· JSR (JavaScript Registry) support for package management

· Deco framework refactored to use Web-compliant Hono

· New Apps: Posthog, Anthropic. Improvements on VTEX and 
Shopify integrations
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PRODUCT & OPS 
UPDATES

Team & Ops

New this Month
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Farm  •  Baggagio  •  LeBiscuit  •  Fila  •  Phytoterápica    
Ladeira Armarinhos  •  Dryzun

7 new live
projects





From 0 to $1.2M CARR in 
12 months with 

Raised $3M  in Seed funding
Grew to 100+ paying 
customersAlready serving largest brands  in 
Brazil
5k+  developers  in our community

Key Learnings:

Works beyond e-commerce and frontend

Selling to and integrating with Enterprise

JUL '23 JUL '24

$0

$1.2
M

Committed 
ARR 
Progression:
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We always started from the 
future. Frustrated with the 
direction webdev was heading, 
from the beginning, we chose to 
create the Future of Webdev.
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So we started with what we 
dominate and could take us a step 
closer to this future: storefronts 

dynamic site 
high volume 
enterprise 
many teams 

…

Now that we have the 
biggest brands in Brazil, 
how do we upsell these 
contracts???



In the future, how can  
we onboard the next 
1 billion developers that 
create custom 
software?

We investigated various 
paths: Retail Media, 
Content Syndication, 
Retool alternative, etc.

We discovered a new 
medium, a new interface.

   

   

 
 

Inventing on Principle |
Bret Victor



We went to Hering's 
factory in Blumenau and 
tested this theory.

http://www.youtube.com/watch?v=043bQYnyYyQ


World's first AI Canvas IDE



Everyone has encountered a 
problem and pictured their 
ideal custom software.
Either being a small 
startup with a new idea… 

...creating internal tools as 
a Fortune 500 engineer.

OR
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But 50% of companies take 
over 6 months to put ideas 
into production.
Non-tech users:

Depend on a developer 
to create anything in 
production.

Lack the autonomy 
to iterate on existing 
production apps.
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And for devs, there's endless 
incidental complexity both before 
and after getting started.

Spend too much time 
arguing on their favorite 
frontend frameworks

Waste a lot of energy 
on setup and 
infrastructure Thirty years ago, developers 

fervently argued on their 
favorite assembly compilers.

Nothing changed…

Tech users:
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High Fidelity

Low Fidelity

Ideation Production

DRAW

WEBGitHub

EVE
RYT

HIN
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IN 
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AWS

Git

Figma
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High Fidelity

Low Fidelity

Ideation Production

DRAW

WEBGitHub
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First Idea Design Interaction with users Development 
of first MVP

… …

Interaction with users Development Interaction 
with users

Feedback loop 
with customers



Because the next 1 billion developers  will not care 
about what particular frontend framework is in this 
project

                    takes you from 
sketching  ideas to 
fullstack, enterprise-grade 
web apps, instantly.
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https://docs.google.com/file/d/1--mBbF8DXvwpPFRvbbr9G7sMOt3E0t-W/preview


How web devdrawvelopers create, evolve, and 
deploy custom web software 100x faster.

Meet webdrawAny repo, 
open-source, all 
deco.cx features 
included.
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On-canvas 
web IDE  

Real-time collab 
and preview

Git-based and 
version control

WOW!|

Evolve:

Database, 
Analytics, 
Monitoring, 
Personali-
zation

Community-based 
and easily 
shareable

Enterprise-Grade:

SSO, Roles & Permissions, 
Approval Workflows

Git-based and 
version control

AI-powered

code and 
drawing 
generation

import React, { useState } from 
'react';
interface FormData {
  title: string;
  description: string;
}
const FormComponent: React.FC = () 
⇒ {
  const [formData, setFormData] = 
useState<FormD
    title: '',
    description: '',
  });
  const handleChange = (e: 
React.ChangeEvent<HT
 HTMLTextAreaElement>) ⇒ {
    const { name, value } = e.target;
    setFormData((prevData) ⇒ ({
      ...prevData,
      [name]: value,
    }));
  };

Title

Description

Button

Make this button green|

Extensible and 
open-source 
to its core
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Self-host 
or managed 
edge infra

Server|



The industry is stuck at 
“TOYS”  or "FASTER HORSES"
Trying to help current devs WRITE  CODE FASTER

    

TOYs |
   

   

 
 

Faster Horses
 

  

  
 

 
 

    

And
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Webdraw is a new category of 
AI-native, draw-and-voice-first 

software builder

Which will onboard the 
next

 1 billion drawvelopers

No need to remember the differences 
between Remix and Next.js  

Draw and talk, let  Webdraw.ai figure 
out the rest and hit publish!

No Alt-Tabbing between code 
editor and chat interface
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Built by 35+ capybaras  
from Brazil on a mission:

Enabling the creation of 10 unicorns from Latin America.
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Can you feel the draw?
Sign up for early access

https://webdraw.ai
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See you again on 
January 10th, 2025


